City of Coeur d’Alene, ID

2023 Consolidated Annual Performance and Evaluation Report (CAPER) for
the

Community Development Block Grant (CDBG) Program

U @I)“M:

'4- I
COMMUNITY DEVELOPMENT BELOCK GRANT
Coeur d'Alene On The Right Road
IDAHO -

Prepared by Coeur d’Alene’s Planning Department

APPROVED DATE: 12/16/2024

CAPER
OMB Control No: 2506-0117 (exp. 09/30/2021)



Contents

CR-05 - GOAIS AN OULICOMES........eiiiieiiiiee e ettt e e e e et et e e e e e e sttt e e e e e e e e s R e ettt e e e e e e e s s b be s e et e e e e e e e e e nnbnnnnneeeeeeeaaan 3
CR-10 - Racial and Ethnic composition of familieS @aSSISIEA .........cceeeiiiiiiiiie e e e e e e e eeeaaeanes 7
CR-15 - Resources and INVESIMENTS 91.520(8) ... .. eceeteeruuuuuiie e e eeeeeeitia e e e e e e e e eettt e e e e e e e e e eettat e e e e eeeaeeessssnnaaaaeeeeeeeensnnns 8
CR-20 - Affordable HOUSING 91.520(10).....cceiuiiiiiii ettt e e e e e e e e et e ettt e e e e e e e e e eeeaatan e e e eeeeeeeennnnns 10
CR-25 - Homeless and Other Special Needs 91.220(d, €); 91.320(d, €); 91.520(C) ... .eeeeeeeerrrrmiiiaaeeeeeeeeeiiiiae e e e e eeeeaenens 13
CR-30 - Public HOUSING 91.220(N); 91.320(]) ++xxxuteeeeeeeetuuunuaaeaeeeeeeeesusuiaaaaeeeeeessssssnnaaeaeseessssssnnnaaaeeeeeeerssnnnnaaaeeeeeeemsnnnns 16
CR-35 - Other ACtions 91.220())-(K); 9L.320(1)-(1) .+ .+ veveverereeeeeeeeeeeeeeeeeeeeeeeesseseseses et et et et et et et et ee et eseeeeeeeeeeeeeeeeeeeeeeeeeeen. 17
CR-40 - Monitoring 91.220 @nd 91.230 ... ..ccuuuuuiiee e eee ettt e e e et ettt e e e e e e e e e eeteta e e e e e e aeeeeetata e e e e e eeaeetaarn e e e eeeaeeerrrnns 21
CR-45 = CDBG 91.520(C) ...t eeeeeeeeeeeeee et ee ettt e e et et et e e e e e et e e et et e s e e e e e et et et e e e e et ee et ee e e e e st ee e s s e e, 23
(O oY T Tt 1o 1R F PP PP TP PPPPPPPPRRPPN 24
ATTACHMENTS
CAPER 2

OMB Control No: 2506-0117 (exp. 09/30/2021)



CR-05 - Goals and Outcomes
Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)

This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the
program year.

The 2023 Program Year Consolidated Annual Performance and Evaluation Report (CAPER) for the City of Coeur d’Alene
is presented in accordance with the required format and template. Community Development Block Grant (CDBG) grantees
must respond annually to comply with Federal Regulations. This report covers Program Year 2023 (PY23), from October 1,
2023, to September 30, 2024. City residents may use the CAPER to review the performance of funded housing and
community development projects during PY23. The City has been participating in the CDBG program since 2007, benefiting
the community through programs and services that support low- and moderate-income individuals and households.

For PY23, the City received entitlement funding of $358,560. The City established five (5) guiding goals in the 2023-2027
Consolidated Plan: 1) Maintain and Increase Housing Stock (both ownership and rentals); 2) Public Facility and
Infrastructure Projects; 3) Public Services; 4) Homelessness Assistance; and 5) Economic Development.

Funded goals for PY23 included Affordable For Sale and For Rent Housing (including Owner Occupied Housing Rehab,
Down Payment Assistance, Affordable Housing Acquisition), Public Services, and Public Facility and Infrastructure Projects,
all aimed at supporting low- and moderate-income (LMI) residents of Coeur d’Alene.

Completed activities in PY23 include:

* Lake City Center - “Meals on Wheels” program non-competitive grant (Public Services goal): $10,000

* St. Vincent de Paul - H.E.L.P. Center Roof Replacement Project (Public Facility and Infrastructure goal): $125,000

* Emergency Minor Home Repair and Accessibility Program (EMRAP) — Six (6) completed with 2023 funds (Affordable
For Sale and For Rent Housing goal) which included one project supplemented with $571.00 of PY21 funds, benefitting 6
households (Note: There are an additional 5 projects which started in PY23 and will be completed early in PY24):
$40,081.20

* TESH, Inc. (PY22 funding) - Lighting Upgrade Project (Public Facility and Infrastructure goal): $12,135.00
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 Habitat for Humanity (PY20 funding) — Phase | Project Planning of the 20-unit for-sale townhouse 2nd Street
development project (Affordable For Sale and For Rent Housing goal) spent down PY20 grant funds in the amount of
$106,560.53. Habitat for Humanity expects to add 3-4 units to the housing stock in PY24. There is $13,439.47 of PY20
grant funds remaining for reallocation to another project with City Council approval.

A total of $246,793.20 was drawn down from PY23 funds, as detailed in the attached PRO5 report:

* St. Vincent de Paul Roof Replacement Project: $125,000.00
* Six (6) EMRAP projects: $32,827.23

« Meals on Wheels: $10,000.00

» General Administration: $71,712.00

* EMRAP Activity Delivery Costs: $7,253.97

Additionally, the City funded the 21st Street Sidewalk Accessibility project (Public Facility and Infrastructure goal) utilizing
Plan Year 2018-2022 funds totaling $31,403.00. This project was completed in mid-October 2024, with accomplishments
to be reported in PY24. Safe Passage was awarded $76,848.00 in PY23 funds to replace the roof and remodel the kitchen
in their Safe House, which provides emergency shelter for domestic violence survivors. Safe Passage is currently solicitating
proposals, with work expected to begin in January 2025, and be completed by September 2025.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated
plan and explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure,
targets, actual outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source Indicator Unit of Expected | Actual- | Percent Expected | Actual- | Percent
/ Measure - Strategic | Complete | - Program | Complete
Amount Strategic | Plan Program | Year
Plan Year
Affordable For Public service activities
Affordable CDBG: Households
Sale and For . for Low/Moderate ] 60 0
] Housing S ) ) Assisted 0.00%
Rent Housing Income Housing Benefit
Affordable For Household
Affordable CDBG: ] )
Sale and For ) Rental units constructed | Housing 100 0
) Housing S ) 0.00%
Rent Housing Unit
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Affordable For . Household
Affordable CDBG: | Homeowner Housing .
Sale and For . Housing 20 0
] Housing S Added . 0.00%
Rent Housing Unit
Affordable For . Household
Affordable CDBG: | Homeowner Housing .
Sale and For . . Housing 100 6 10 6
] Housing S Rehabilitated . 6.00% 60.00%
Rent Housing Unit
Affordable For Direct Financial
Affordable CDBG: ] Households
Sale and For . Assistance to ] 20 0
) Housing S Assisted 0.00%
Rent Housing Homebuyers
. Non-Housing .
Economic . CDBG: . . Businesses
Community Businesses assisted . 5 0
Development S Assisted 0.00%
Development
Public Facility or
Infrastructure Activities
Homelessness CDBG: Persons
. Homeless other than . 8240 0
Assistance S Assisted 0.00%
Low/Moderate Income
Housing Benefit
Homelessness CDBG: Homelessness Persons
. Homeless . . 20 0
Assistance S Prevention Assisted 0.00%
Public Facility or
Public Facility . y L
Non-Housing Infrastructure Activities
and . CDBG: Persons
Community other than . 150 432 275 432
Infrastructure S Assisted 288.00% 157.09%
. Development Low/Moderate Income
Projects . .
Housing Benefit
Public Facility .
Non-Housing
and . CDBG: | Homeless Person Persons
Community . . 0 0 0 0
Infrastructure S Overnight Shelter Assisted
. Development
Projects
Public Facility . .
Non-Housing Overnight/Emergency
and ] CDBG: o
Community Shelter/Transitional Beds 0 0 0 0
Infrastructure S )
. Development Housing Beds added
Projects
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Public Facility .
Non-Housing
and . CDBG: Homelessness Persons
Community . . 0 0 25 0
Infrastructure S Prevention Assisted 0.00%
) Development
Projects
Non-
Homeless Public service activities
. . Special Needs | CDBG: | other than Persons
Public Services . . 500 350 300 350
Non-Housing S Low/Moderate Income Assisted 70.00% 116.67%
Community Housing Benefit
Development
Non-
Homeless . . o
. Public service activities
. . Special Needs | CDBG: Households
Public Services . for Low/Moderate . 60 0
Non-Housing S . . Assisted 0.00%
. Income Housing Benefit
Community
Development

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives
identified in the plan, giving special attention to the highest priority activities identified.

Affordable housing is a top priority in the City of Coeur d'Alene's 2023-2027 Consolidated Plan. The City’s popular EMRAP
program helps homeowners in Coeur d’Alene maintain housing stability by improving livability measures in their homes.
Although the City did not meet its goal of assisting ten (10) homes through EMRAP, all PY23 EMRAP funds have been
allocated to projects. Five (5) additional projects initiated in PY23 will be completed early in PY24. The City collaborates
with area partners on more expensive projects, such as increasing affordable For-Sale housing, and expanding the supply
of affordable rental housing. Area partners can apply for a Community Opportunity Grant, funded by the City’s CDBG Grant
and applications for the grant should support these key goals.

CAPER 6
OMB Control No: 2506-0117 (exp. 09/30/2021)



CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted). 91.520(a)

CDBG
White 824
Black or African American 4
Asian 9
American Indian or American Native 10
Native Hawaiian or Other Pacific Islander 4
Total 851
Hispanic 19
Not Hispanic 832

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

According to the latest ACS Demographic Data, Coeur d’Alene has a minority population of
approximately 9%, encompassing all races other than “White.” The City strictly prohibits any
form of discrimination based on race or ethnic background. Many projects funded by CDBG
benefit seniors, such as “Meals on Wheels” and the Emergency Minor Repair and Accessibility
Program (EMRAP). These programs are income-based, not ethnicity-based. Although the
minority population is around 9%, this figure is not always reflected in applications and completed
projects, as some applicants choose not to disclose their ethnicity, race, gender, or head of
household status. All documents, including applications for Community Opportunity Grants and
EMRAP, can be translated into any language upon request.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 358,560 246,793

Table 3 - Resources Made Available
Narrative

The City's Plan Year 2023 (PY23) entitlement allocation was $358,560.00. In PY 2023,
$246,793.20 was expended of the 2023 allocation.

In PY23, the total activities committed was $278,793.20, with $32,000.00 in open activities and
$246,793.20 in completed activities.

Drawdowns were made for the following projects from 2023 funds:
* St. Vincent de Paul Roof Replacement Project: $125,000.00

« Six (6) EMRAP projects: $32,827.23

» Meals on Wheels: $10,000.00

« General Administration: $71,712.00

* EMRAP Activity Delivery Costs: $7,253.97

In PY23, $22,962.52 was spent from entitlement from years 2020 and 2022 in the following
amounts (See PR26):

PY20: $10,827.52 — Habitat for Humanity- Phase | Project Planning-2nd St Development Project
PY22: $12,135.00 — TESH, Inc. — Lighting Upgrade Project

Identify the geographic distribution and location of investments

Target Area Planned Percentage of | Actual Percentage of Narrative Description
Allocation Allocation

LMI Census areas

Sidewalk Improvement

Program

Table 4 - Identify the geographic distribution and location of investments
Narrative

The City of Coeur d’Alene does not have designated Target Areas or Neighborhood Stabilization
Program areas. Homes assisted through EMRAP were spread across various locations
throughout the City, rather than being concentrated in a single area. However, several EMRAP
projects were completed in a low- to moderate-income (LMI) census tract, which has the highest
concentration of LMI residents in Coeur d’Alene.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address
the needs identified in the plan.

Matching funds are not required for the City of Coeur d’Alene’s Community Opportunity Grant
Program or for those projects initiated through the City's open door policy. Only projects that
demonstrate a complete and reasonable budget are considered for funding. The City is always
open to potential projects and/or partnerships that may use public lands for the benefit of our
LMI citizens.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 0 0
Number of Non-Homeless households to be

provided affordable housing units 10 6
Number of Special-Needs households to be

provided affordable housing units 0 0
Total 10 6

Table 5 — Number of Households

One-Year Goal Actual

Number of households supported through

Rental Assistance 0 0
Number of households supported through The

Production of New Units 0 0
Number of households supported through

Rehab of Existing Units 10 6
Number of households supported through

Acquisition of Existing Units 0 0
Total 10 6

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in
meeting these goals.

The City’'s CDBG homeless and non-homeless support goals are achieved through the EMRAP
Program and the 2023 Community Opportunity Grant Program. These initiatives include housing
rehabilitation projects (EMRAP) and grants to non-profits for rehabilitating public facilities that
serve homeless and precariously housed low- to moderate-income (LMI) populations, such as
individuals with severe and persistent mental illness, women and children fleeing domestic
violence, and the disabled.

In Program Year 2023, EMRAP projects provided emergency housing rehabilitation for six (6)
households. All PY23 EMRAP funds have been allocated, with an additional five (5) projects
underway and expected to be completed early in PY24. Community Opportunity Grant projects
completed in PY23 supported the homeless or precariously housed individuals and severely
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disabled adults. The beneficiaries included seniors, families, and single adults, in that order of
prevalence.

While the City can anticipate the number of EMRAP projects that may be implemented in a year,
it is more challenging to predict the applications which will be accepted during the Community
Opportunity Grant cycle each year. CDBG funds are available through Community Opportunity
Grants to support applications for the Acquisition of Existing Units and Production of New Units.
In 2020, Habitat for Humanity submitted an application for a project to support these goals, which
is currently in progress. A 269-unit affordable local worker housing development was expected
to move forward and utilize all of the PY 23 Community Opportunity Grant funds. They were
proposing deed restricted rental units with rents no higher than 80% AMI and had requested
$200,136.00 of the funds; however, they were unable to secure property for the project and
withdrew their application. Because that project was not viable, the City had to do another notice
of available funding and call for proposals to find projects that met the other goals for PY23.

The City continuously works to achieve the goals outlined in the 5-year Consolidated Plan and
Annual Action Plan. Each year, there is a competitive grant process, and the City engages with
stakeholder groups before the grant cycle opens, offering several opportunities for technical
assistance. These opportunities include public meetings and one-on-one technical support.

In PY22, the public facilities grant awarded to TESH, Inc., was not initiated during the year but
was completed in PY23. The Habitat for Humanity 20-unit for-sale townhouse development on
2nd Street, funded by PY20, has fully utilized its funds in PY23, although no units have been
sold to date. Note, the project hasn’t been closed out officially in IDIS due to the remaining funds
and the need to reprogram the funds with City Council approval.

Discuss how these outcomes will impact future annual action plans.

The City has surpassed many goals in its 2023 Annual Action Plan and is currently on target to
meet many of the target goals identified by the City's 2023-2027 Consolidated Plan. The
production of new housing units for purchase and for rent is a high-level goal for the City's CDBG
Grant, and will continue to be a high priority, and the City will continue to seek viable partnerships
to create more affordable housing (both for-sale and for-rent) for the community.
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Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to
determine the eligibility of the activity.

Number of Households Served CDBG Actual | HOME Actual |
Extremely Low-income 2 0
Low-income 1 0
Moderate-income 3 0
Total 6 0

Table 7 — Number of Households Served

Narrative Information

The City's EMRAP Program primarily serves low- to moderate-income (LMI) widowed seniors
and small families without children, although families with children also make up a small
percentage of the households served.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and
ending homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

All work completed using CDBG funds directly benefits low- to moderate-income (LMI) residents,
except for administrative costs, which indirectly benefit LMI residents by supporting program
administration. The City is required to ensure that at least 70% of the funding benefits the LMI
population, and it strives to meet or exceed this requirement each year.

The City focuses on collaborative efforts to reach the maximum number of homeless,
unsheltered, or precariously housed individuals, relying on communication with area partners
that provide direct services to these populations. The City works closely with local organizations
such as St. Vincent de Paul, Idaho Housing and Finance Association (IHFA), the Region 1
Homeless Coalition (Continuum of Care), Habitat for Humanity, Safe Passage, Love INC., and
other government and non-profit organizations to identify community needs. The City maintains
close contact with all area housing and homeless agencies and stakeholders regarding all
aspects of the City’s Entittement Program. Program information is shared in public
hearings/forums, Community Opportunity Grants, and Fair Housing Training.

The City’s CDBG Administrator attends Region 1 Homeless Coalition Meetings and quarterly
IHFA Housing Roundtable meetings. All area agencies are invited to apply for CDBG Community
Opportunity Grants when available.

Addressing the emergency shelter and transitional housing needs of homeless persons

Due to the City’s relatively limited CDBG funding allocation, the primary focus is on benefiting
our low- to moderate-income (LMI) population. All work completed with CDBG funds directly
benefits LMI residents, and all CDBG funding received by the City is dedicated to this purpose.

As previously mentioned, the City emphasizes collaborative efforts to reach the maximum
number of homeless, unsheltered, or precariously housed individuals, relying on communication
with area partners that provide direct services.

For individuals experiencing homelessness and women who are victims of domestic violence,
there are five (5) emergency shelters in Kootenai County: Children’s Village, St. Vincent de Paul
Women & Children’s Shelter, St. Vincent de Paul Men’s Shelter, the Women'’s Center, and the
OASIS Post Falls Police Department (the only emergency shelter outside of Coeur d’Alene).
Together, these shelters provide beds for 68 people in need of housing due to homelessness.

Family Promise of North Idaho is an interfaith initiative that helps homeless families achieve
independence. The focus of Family Promise is to keep families together by allowing them to stay
in one of seventeen local host churches for a week at a time, for up to 90 days. Families receive
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support services, food, and a temporary safe place to sleep.

Helping low-income individuals and families avoid becoming homeless, especially
extremely low-income individuals and families and those who are: likely to become
homeless after being discharged from publicly funded institutions and systems of care
(such as health care facilities, mental health facilities, foster care and other youth
facilities, and corrections programs and institutions); and, receiving assistance from
public or private agencies that address housing, health, social services, employment,
education, or youth needs

The community's 10-Year Plan to End Homelessness describes the following approaches to
combat homelessness in the Coeur d’Alene area, which will continue to be the City's focus areas:
(1) Develop better data collection and coordination of agency efforts; (2) Identify and increase
the inventory of available affordable housing stock; (3) Improve economic development
opportunities and coordinate the response among local governments; (4) Deploy the Housing
First model for Permanent Supportive Housing; (5) Create a one-stop-shop to end the practice
of having individuals who are struggling and have no transportation from being "bounced" from
one agency (and location) to the next when seeking services; (6) Increase community
awareness to draw new and concerned voices to the table to help win the battle against
homelessness. Several of these goals have been supported through the City's CDBG in the past
by partnering with non-profits to create housing access, improving housing conditions, and
funding urgent non-profit needs to maintain or improve services. One such example is that
CDBG funds were used to purchase the St. Vincent de Paul North Idaho's H.E.L.P. Center where
a majority of area homeless services are available.

The Coeur d'Alene School District #271 (District) identified 464 homeless students during the
2023-2024 school year from September of 2023 to June of 2024. Approximately 34.39% of
District students currently qualify for free and reduced lunch, which supports that their families
are living in varying degrees of poverty. Housing is very important to a child’s ability to function
in the educational environment. It is, and will continue to be, important to work together to
educate families on the availability of community resources needed to secure housing.

The District's McKinney-Vento Program in conjunction with its Hope on the Home Front network
of community partners assists families in need; and works toward removing barriers to education
caused by poverty. The District connects families directly with community-wide wrap-around
support services, such as the weekend food backpack program, food pantries, and community
meals; clothing closets, medical, dental and mental health providers, shelters and housing
organizations.

District Goal: To end homelessness for children within the District, the District will continue to
work with existing housing organizations to seek resources to house families in stable, fixed,
and adequate housing; and seek to provide a host of wrap-around community support services
with the hope of breaking the generational cycle of homelessness and poverty.

The City promotes workforce development and strongly supports the education corridor, which
provides local residents access to four (4) institutions of higher learning: University of Idaho,
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North Idaho College, Lewis-Clark State College, and Idaho State University. Additionally, the
Workforce Development Center and K-Tech offer job training and adult education opportunities
beyond standard secondary education. Providing services to at-risk youth is another priority for
the City. Coeur d’Alene is diligent in seeking the best childcare regulations and encouraging
industry growth to ensure working families can find affordable childcare.

St. Vincent de Paul North Idaho operates a number of programs aimed at the transition to
permanent housing and independent living such as the “First Impressions” program that helps
those looking for work to look their best. “Project Safe Place” works directly with at-risk-youth
and run-away prevention. The local H.E.L.P. Center and the Idaho Department of Labor both
serve as resources to connect veterans with services and housing.

Helping homeless persons (especially chronically homeless individuals and families,
families with children, veterans and their families, and unaccompanied youth) make the
transition to permanent housing and independent living, including shortening the period
of time that individuals and families experience homelessness, facilitating access for
homeless individuals and families to affordable housing units, and preventing individuals
and families who were recently homeless from becoming homeless again

The obstacles to meeting underserved needs are as varied as the individuals seeking
assistance. As organizations and agencies document program activities, including successes
and failures, they adjust processes to incorporate the most effective methodologies and modify
or eliminate those that are not working. This ongoing process remains as flexible as possible
(within established regulations) to address the specific conditions and circumstances of Coeur
d’Alene.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Idaho Housing and Finance Association (IHFA) addresses the housing needs of the Idaho
Panhandle, including the City of Coeur d’Alene. Their well-regarded service system is highly
appreciated in the region.

In Coeur d’Alene, IHFA manages the Section 8 program, currently utilizing 535 vouchers. The
waiting list for these housing vouchers is approximately 18-19 months.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

Although there is no Public Housing within Coeur d’Alene’s city limits, the City welcomes all
eligible HUD activities related to low- to moderate-income (LMI) residents’ housing and/or
homeownership. Each year, local non-profits are encouraged to apply for the Community
Opportunity Grant to support housing solutions and promote homeownership.

Actions taken to provide assistance to troubled PHAs

The PHA has not been classified as troubled, and the City believes that creating a separate
jurisdictional service would be redundant, costly, and inefficient. While the likelihood of failure is
unforeseeable, if the current system were to fail, the City would collaborate with the State and
local service organizations to development the best approach for establishing a new system.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-())

Actions taken to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land,
zoning ordinances, building codes, fees and charges, growth limitations, and policies
affecting the return on residential investment. 91.220 (j); 91.320 (i)

In 2015, a comprehensive review of zoning, land use, and housing policies was conducted
alongside a statewide Analysis of Impediments to Fair Housing. The study found no fair housing
barriers in Kootenai County. The City of Coeur d’Alene offers even more opportunities for
increasing density and affordability compared to the County, indicating no significant fair housing
barriers within the City. Since the 2015 Analysis, several updates have been made to support
residential investment without imposing excessive zoning ordinances:

» The City permits 800 square foot accessory dwelling units (ADUS) in both residential and
commercial zoning districts without requiring special permits.

* A density bonus incentive is available in the Downtown Core, allowing additional housing
units that could serve as workforce housing. The City uses a Floor Area Ratio (FAR)
calculation to determine allowable livable space in the Downtown Core (DC) zoning district
and the three (3) infill overlay districts (DO-N, DO-E, and MO).

In 2019, the City amended the Zoning Code related to ADUSs, allowing for increased height in
the rear yard from 18 feet to 24 feet if built over a garage. The amendment also revised the
owner-occupancy policy, now requiring owner occupancy only if one of the units is a short-term
rental. Both units can be rented long-term if desired. This policy encourages the construction of
more units and increases the availability of long-term rental opportunities for Coeur d’Alene
residents.

The City’s legal team reviewed the zoning code in 2019 and confirmed that it does not violate
Fair Housing laws or discriminate against protected classes. They recommended that the City
evaluate each situation individually, treat all similarly situated persons equally, and make
reasonable accommodations when necessary. No significant changes have been made to the
Zoning Code since that time, and staff continues to participate in Fair Housing training to keep
up-to-speed on fair housing policies that might impact zoning practices.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320())

The City continues to work with local organizations such as St. Vincent de Paul North Idaho,
Idaho Housing and Finance Association (IHFA), Habitat for Humanity of North Idaho, the Region
| Homeless Coalition (aka Continuum of Care), and other government and non-profit
organizations to identify areas of need and appropriate activities to mitigate the problems as
resources allow. The H.E.L.P. (Helping Empower Local People) Center is an excellent partner
in this process. An innovative partnership led by St. Vincent de Paul provides office space and
basic operating functions in a one-stop shop so that low- to moderate-income (LMI) persons can
make inquiries and receive services ranging from employment searches to housing assistance
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to basic health care. The obstacles to meeting underserved needs are as varied as the
individuals who seek assistance. As organizations and agencies record program activities
including successes and failures, adjustments are made to the process to incorporate the most
effective methodologies and modify or eliminate those that are not working. The process is on-
going and as flexible as possible (within the confines of established regulations) to address the
conditions and circumstances relevant to Coeur d'Alene. Additionally, the City will continue to
support warming shelters and the annual Project Homeless Connect events. The City has
chosen to support area seniors in need by provisioning an annual grant to Lake City Center, a
senior center which manages the “Meals on Wheels” program to aid seniors struggling with food
security in Coeur d'Alene.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320())

Pamphlets and fact sheets on lead hazards are distributed, especially to homes with children
and in older neighborhoods. All EMRAP applications include the “Protect Your Family from Lead
in Your Home” pamphlet. This information is also available on the City’s website and Customer
Service Center. The CDBG administrator has a list of EPA-approved lead abatement contractors
and testing facilities. Applicants are encouraged to ask about lead-paint hazards, though no
mitigation has been required for EMRAP projects as most do not need lead abatement, as they
either do not disturb paint or are in homes without lead-based paint. Each project is reviewed for
lead abatement needs, and the program covers remediation costs if necessary and within grant
limits.

The City and our partners distribute lead hazard information, including EPA and Panhandle
Health District pamphlets, to homeowners, renters, and landlords. Information has also been
provided to the North Idaho Building Contractors Association (NIBCA). Since April 2010, all for-
hire construction in child-occupied facilities must comply with the HUD RRP Rule, requiring RRP
Certification and additional protocols. The City sponsored EPA RRP training in 2010, certifying
23 individuals, some of whom work on EMRAP projects.

EMRAP grants include $20,000 for sewer/water projects, $10,000 for roof repairs/replacements,
and $5,000 for other projects, typically not involving lead paint. Projects like window or door
replacements may trigger lead protocols, and the City ensures compliance and evaluates
funding for remediation.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320())

The City has committed to a number of strategies to help reduce poverty including partnerships
with organizations such as Coeur d’Alene Area Economic Development Corporation (formerly
Jobs Plus) for job creation, and ignite cda for economic development to provide better
opportunities within the community. Because transportation costs can be a large portion of the
personal budget, the City is a partner with the Coeur d'Alene Tribe and other local jurisdictions
in a regional bus system, CityLink, which provides public transportation at no cost to riders. The
City contributes approximately $104,298.00 annually to the program which provides mid-size
buses with rider capacity of 32 passengers, and run established routes from Plummer on US
Highway 95 to Coeur d'Alene, Hayden, Post Falls and Rathdrum.

CAPER 18
OMB Control No: 2506-0117 (exp. 09/30/2021)



Also, under development is a new 5-Year Sidewalk Improvement Plan which is a continuation
of the City's efforts to revitalize LMI areas by incentivizing different modes of travel and
supporting increased access for persons with disabilities and supporting “Safe Routes to School”
goals.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City of Coeur d’Alene leads the administration of CDBG funding, setting goals under its
Consolidated Plan and coordinating City planning and projects with other local agencies. Many
services for low- to moderate-income (LMI) individuals, special needs populations, the
homeless, and other disadvantaged groups in Coeur d’Alene and Kootenai County are provided
through established programs by organizations like the Idaho Housing and Finance Association
(IHFA) and the Disability Action Center. Additional programs, such as the H.E.L.P. Center,
Supportive Housing Program (SHP), Shelter Plus Care Program, and Emergency Solutions
Grant (ESG) Program, are managed by St. Vincent de Paul North Idaho and other local non-
profits.

The City believes that agencies like IHFA, which have long served as the region’s public housing
authority, have effective, proven processes for delivering essential services. The City supports
these programs and encourages them to seek assistance when needed, ensuring that its limited
resources are used to bolster the existing network of organizations and services.

Actions taken to enhance coordination between public and private housing and social
service agencies. 91.220(k); 91.320())

The City of Coeur d'Alene’s CDBG administrator attends meetings on a regular basis to foster a
network of communication with these agencies and to remain informed regarding local and
regional programs. Meetings include the Region 1 Homeless Coalition, ALICE Taskforce, and
IHFA Quarterly Housing Roundtable meetings. The City provides support as appropriate and
practical, including web postings, sharing information on the City's CDA-TV local broadcast
station, distribution of printed materials, consultations, and other aid as requested.

The City collaborates with Kootenai County, Hayden, Post Falls, Rathdrum, the Kootenai
Metropolitan Planning Organization (KMPO), and about 30 other organizations to tackle regional
housing and growth issues. The Housing Solutions Partnership — previously called the Regional
Housing & Growth Issues Partnership, has been working on housing and growth challenges and
solutions since April 2021. They conduct research and provide recommendations on housing
pressures and potential code amendments. The partnership follows up on findings from the
December 2021 Housing Availability and Affordability Study and the 2023 Next Steps Kootenai
County Housing Study. Efforts include evaluating multigenerational housing codes, infill housing
codes, short-term rental code modifications, land trusts, and public-private partnerships. In early
2022, a HomeShare project was launched to offer house-sharing opportunities. The City is
currently working with the Housing Solutions Partnership and other jurisdictions on a ADU
project that would provide four (4) sets of pre-approved ADU house plans that would be available
free-of-charge to homeowners in Kootenai County to help reduce the cost of building an ADU.
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The City also works with other local organizations such as Coeur d’Alene Area Economic
Development Corporation to promote the City as an optimal place to establish a business. The
local community college, North Idaho College, and their Workforce Development Center provide
opportunities for individuals to upgrade and improve employment skills. The City is working with
the University of ldaho, Lewis-Clark State College, and Idaho State University to finalize an
education corridor and provide better opportunities for residents to reach a level of education or
expertise that will assist them in achieving living-wage employment while creating additional jobs
at the colleges.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

Like many communities, a major barrier to homeownership in Coeur d’Alene is the limited
availability of home loans for LMI individuals. The City will continue to support projects seeking
LMI tax credits that align with the goals of the Consolidated Plan and will explore additional ways
to encourage developers to build LMI housing. Utilizing the latest Housing Needs Assessment,
the City aims to establish new partnerships for LMI housing opportunities.

The City also co-sponsors Fair Housing training and education. Annually, the City hosts the
Intermountain Fair Housing Council (IFHC) at the Coeur d’Alene Public Library for localized Fair
Housing training. The City promotes and supports fair housing education, including the annual
Inland Northwest Fair Housing Conference and the IHFA Statewide Fair Housing Conference.
Information about these trainings, conferences, and other Fair Housing resources is available
on the City’s website and shared with stakeholders.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in
furtherance of the plan and used to ensure long-term compliance with requirements of
the programs involved, including minority business outreach and the comprehensive
planning requirements

Monitoring varies by project and activity. The City regularly communicates with its HUD
representative and, as a member of the Northwest Association of Community Development
Managers (NWACDM), has a network to ask questions about program activities, compliance
issues, and outreach actions. Appropriate monitoring checklists are used for each project to
ensure all pertinent questions and concerns are addressed and documented.

The City regularly discusses overall program issues and plans for future activities and
requirements, maintaining records of meetings with grantees and sub-recipients, photographic
records of projects, and interactions with project participants during planning, implementation,
and closeout phases. Questions and concerns are addressed as they arise, and corrective
actions are incorporated into the overall communications and monitoring plan. Monitoring is seen
as essential and a tool for outreach and public education. Effective communication and
documentation are key elements of all projects under the City’s Entitlement program, with
realistic scheduling being a common issue.

The City is always available to assist grant recipients, ensuring timelines are realistic while
meeting HUD’s timeliness expectations. Coeur d’Alene has a comprehensive monitoring and
technical assistance program to promote communication and accountability, consisting of four
(4) components: Pre-Assessment, Desk Monitoring, On-Site Monitoring, and Ongoing Technical
Assistance. The sub-recipient review process includes the HUD Exhibit Checklist “K” and OMB
Circular A-133 Audits, with the Federal Audit Clearinghouse used for audit and reporting
information.

Monitored by HUD in Plan Year 2022, the City developed improved procedures and checklists
to ensure compliance and to better inform subrecipients of reporting requirements. This process
will continue to be refined to align with HUD’s expectations. Grant agreements with all
subrecipients include sections on Audit and Monitoring and Retention related to retaining all
financial records, supporting documents and statistical records for a period of five (5) years, and
subrecipients are put on notice about the possibility of a desk monitoring by City staff during the
project to ensure compliance. Moving forward, the City will increase regular monitoring of
subrecipients to ensure they stay current on policies, procedures, and timely invoicing.
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Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

According to the City's Citizen Participation Plan, public hearings are held during regularly-
scheduled City Council Meetings and are conducted as needed or when required.

The 18 days of public comment period for the PY 2023 CAPER began November 15, 2024, with
a legal advertisement in the Coeur d'Alene Press and concluded in the culmination of the Public
Hearing with City Council on December 3, 2024. The public was encouraged to attend the
hearing and give comments regarding the CDBG program as a whole and on the CAPER for PY
2023 either in person, U.S. mail, or by email. No public comments were received on the PY23
CAPER. All proposed actions under the Entitlement Program were reviewed for compliance
under HUD regulations, specifically that they meet a national objective, constitute an eligible
activity, and address one of the goals established by the City within its Consolidated Plan.

All documents related to the City's CDBG program can be found at the city’s website:
www.cdaid.org/cdbg.

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program
objectives and indications of how the jurisdiction would change its programs as a result
of its experiences.

The City of Coeur d'Alene has not changed its goals and/or its objectives and has had no
significant negative experiences affecting its CDBG program to date.

Does this Jurisdiction have any open Brownfields Economic Development Initiative
(BEDI) grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program
objectives and indications of how the jurisdiction would change its programs as a result
of its experiences.

The City of Coeur d'Alene has not changed its goals and/or its objectives and has had no
significant negative experiences affecting its CDBG program to date.

Does this Jurisdiction have any open Brownfields Economic Development Initiative
(BEDI) grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-58 — Section 3
Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF

Total Number of Activities 0 0 0 0 0

Total Labor Hours

Total Section 3 Worker Hours

Total Targeted Section 3 Worker Hours

Table 8 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing Targeted
Workers

Outreach efforts to generate job applicants who are Other Funding Targeted
Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition for, off-
site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand and bid
on contracts.

Division of contracts into smaller jobs to facilitate participation by Section 3
business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job opportunities,
connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can provide
direct services or referrals.

Provided or connected residents with supportive services that provide one or
more of the following: work readiness health screenings, interview clothing,
uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four year
educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids from
Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create opportunities for
disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and Opportunity
Act.

Other.

Table 9 — Qualitative Efforts - Number of Activities by Program
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Narrative

The City of Coeur d’Alene’s entitlement funds do not currently support any housing activities that
meet the Section 3 requirements threshold of $200,000, so no reporting is recorded in this
section of the CAPER for Plan Year 2023.
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PART I: SUMMARY OF COEG RESOURCES

01 UMESFENDED COBG FUMDS AT END OF PREVIOUS FROGRAM YEAR 211,135.29
0F EWTITLEMENT GRANT A5, 5400
03 SURFLLE LIREAN AEMEWAL 0.0
(4 SRCTION 108 GLARANTIND LEWN EUNDS 050
05 CURSENT YEAR PADGRAM INCONE 0.0
[ CURRENT YEAR SECTION 100 PROGEAM INCOME (FOR 51 TYPE) 000
05 FUKNDS RETURMED TO THE LINE-OF-CRECAT 0.0
88 FUNDS RETURKED T THE LOGAL CORG AOCCUNT 0.0
07 ADMISTMERT TO COMPUTE TOTAL AVARLABLE 0.0
0 TOTAL SVAILABLE (5L, LINES 01-07) 509,055.29
PARET 11 SUMMARY OF COBG EXPENDITURES

0% DISBURSEMENTS OTHES THAM SECTION 108 AEPAYMENTS AMD PLANMINGAADMINISTRATION 208,043.72
10 ALLISTRERT TO SOMPUTE TOTAL AMOUNT SLEJECT To LOWIOD BENERIT 050
11 AMCUNT SUEJECT T LOWIWCD BEMEFIT (LIME 09 + LIKE 100 208, 43.72
12 CISHURSED IM 1005 FOR PLAKKINGRADMINIS TRETION M52
1% DISBURSED IM IDIS FOR SECTRON 108 RERAYMENTS 0.0
14 ADUSTRENT TO GOMPUTE TOTAL EXPENIHTURES. 0.0
15 TOTAL ESPENDITURES {SUM, LIKES 11-14) 304, 32095
16 UMENFENDED BALANCE [LINE 08 - LINE 15} 268, 306.3
PART il LOWMOD BENEFIT THIS REPORTIMNG PERIOD

17 EXPENDED FOR LOWWWOD HOUSING I SPECIAL AREAS 0.0
18 EXPERDIED FOR LOWIMOD MULTI-UNIT HOUESING o0
15 DISBURSED FOR OTHER LOWMWMIOD ACTIVITIES 208,43.72
20 ADLLISTRERT TO COMPUTE TOTAL LOW/MOD CABT 000
21 TOTAL LOWAKID CREDIT [SUAML LINES 17-200) 208,[43.72
22 PESCENT LOWNMOD CREDAT {LINE ZLALINE 11} 0L P
LOWIRIGD BEMEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) COWERED B CEATIFICATION FY¥: PV P
24 CLMULATINE KET EXPERDITURES SUBDECT To LOWMMOD BEMERIT CALCLLATION 0.0
25 CUMULATIVE EXFENDITURES BEMEFITING LOWWOD PERSDNS 0.0
25 PERCENT BEREFIT TO LOWMOD PERSONS [LIKE 25ALINE 39} QLN
F&RT IV: PUBLIC SEAYICE (F5) CAP CALCULATIONS

2F CISIURSED 1M 1005 FOR PUBLI SERVICES 20000,00
25 PSUKLIQUIDATED DELIGATEONS AT END OF CURRENT PROGRAM YEAR 0.0
25 PS5 UNLIQUIDATED DBLIGATICNS AT END OF PREVICLUS PADGRAK YEAR 10,000,500
30 ADMISTMENT TO SOMPUTE TOTAL PS OBLICATIONS 0.0
31 TOTAL PE DBLIGATIONS (LINE 27 + LINE 28 - LINE 28 + LINE 30 10,000,000
3F ENTHTLEMENT GRANT 353, 560,00
33 PRICR YEAR PROGRAM INCOWE 0.0
. AMLSTRENT TO SOMPUTE TATAL SUBIEST TG PS CAp 0180
35 TOTAL SUBECT TOFS S8R (SUM, LINES 32.34) 353,550.00
35 POECINT EUNDS CRLIGATID FOR BS ACTIVITIES (LING 2000 25) e
FERT W PLANNING AMD ADMINISTRATION (PA) CAP

A7 DISHIURSED IM 1015 FOR PLAKKINGRADMINIS TRETION M52
35 P UNLIGLACATED OELIGATIONS AT EMD OF CLRRENT FRIOGRAM YEAR 0.0
3 P UNLIQUIDATED DBLIGATICMS AT END OF PAEVIOUS FROGRAM YEAR 21.633.23
53 ADMISTMENT TO SOMPUTE TOTAL Pa OSLIGATIONS 0.0
A1 TOTAL P& CELISATIONS [LINE 37 + LINE 38 - LINE 39 +LINE 400} TLTI2.00
aF ENTITLEMENT GRANT A5, 5800
43 CURSENT YEAR PADGRAM INCONE 0.0
a4 ADLISTRITNT TO SOMPUTE TOTAL SLEIICT T pa Cap 050
45 TOTAL SUBECT TO Fa CAP {SUM, LIKES 42.44) 353,550.00
a5 PERCENT FUNDS CBLIGATED FOR o ACTINITIES (LINE ALALINE 4%) 20
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LINE 19 DETAIL: ACTIVMITIES INCLUDED IN THE COMPUTATION OF LINE 19

year ;?u:rm m Mumber _ AcEivity Name Code m Dirawms Amourit
202z z =0 GE51450  TESH Lighting Progect 0z LiaC ELZ L3500
[0 Muabrix Code £12,135.00
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amr ) 2 n GGG EWAAP; Acivly Delery Costs 14H LA FRMI
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2023 z 5 GEGLELE  EWRAAP; Acinty Delery Cosis 14H LWH FEOE. 4
14M Matrix Code 87, 253.87
Tatal £208,043.72
LENE 27 DETAIL; ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Aoiwity 1o
Flar s s Woucher  prepare for Fund Matrix Hatianal
Year  Projact Activity  Mambor oo respond Activity Rame Oriet Bumbe’ Type  Codn
Conomavins D-l_r-!-lnlwnt
20ez T 38 GEIS4ZE MO Mepls O Wheels 2022 Anmual Grank EZ2WAC 180007 EN [ Lhac £ (A2 00
2005 3 340 BEIGETT Mo Maads on Whaels 20035 Annwal Grant IR WAC LA EN s Liac LD, DDA 00
(=TS Matiix Codi FA0.000, 00
M Acdivity io prevent, prep Far, aml resp (X irus B30,000.00
Tozal S20,000.00
LENE 37 DETAIL; ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
Flari s s Woucher Activity Name Matrix  Matianal
Fear  Project Actherty len_bvr (=0 thlh- th!m-lmwnt
20ez ] 3R GEISAE  Gensral Admineirabon 20 £21 HEL Y
Fal Mabna Code 8§21, 5633.23
2023 1 5 Ganzral 218 $51.1F
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PR 26 Activity Summary Report

PR26 - Activity Summary by Selected Grant
Date Generated: 10/30/2024

Grantee: COEUR D'ALENE

Grant Vear: 2023

Formula and Competitive Grants anly

Amount for CDBG 2023 Grant year Grant Number_= $358,560.00
State Grantee Grant Grant ctivity Matrix | National [ Fetivity to prevent, ety Amount Funded Amount Drawn | % of CDBG Drav| Total CDBG Funded | Total CDBG Orawn
Name Year Number Group Code | Objective Activity prepare for, and Stas From Selected Grant | From Selected Grant | From Selected Amount Amount
respond to Coranavirus Grant/Grant | (all Years All Sources) | (all vears All Sources)
ID_ |COEUR D'ALENE [2023 [B2amc16007 i And Planning 21 345 No [Completed $71,712.00) $71,712.00)
Total And Planning $71.712.00
[0 JcoFURDWALENE  [2023  [BzaMC160007 |Housing 144 |LMH No [completed
[l [coEuRpaENE  [2003  [p2amc160007 [Housing 14| No [Completed
[0 JcofurmaENE 2023 |B23MC160007 |Housing 144 |LMH No [Completed
[0 JcoEuRDWENE (2023 |B2aMC160007 [Housing 148 |LMH Mo [completed
iD 2023 Housing 142 | [ |Completed
Housing 1A | [ [Campleted $4,687.00)
Housing 1A | Mo [Open
Housing 1aa | No. [open 510,000.00
Housing 1A | No [Open $5.000.00 55,000.00)
Housing 104 | o |open $12,000.00
1A | No lopen $5.000.00
140 |LMH Mo |completed . §7,253.97] 57,253 97‘
Total Housing $72,081.20] 11.18%) $77,081.20] $45,081.20
I [coEuR DaLENE [2023 [B23MC160007 [Public Improvements Josc  [imc [ No. [completed $125,000.00] $125,000.00] $125,000.00|
Total Public Improvements. $125,000.00| $125,000.00
[0 JcOEURD'ALENE  [2023  |B23MCLEDOO7 |Public Services losa [imc [3a0 I No. [completed
Non CARES Related Public Services
Total 2023
Grand Total
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:'* w3 Infegrited Disturssmant and Indormason System PhG: i
5, | PRS- CONG Fnpncial Summeny feport
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COELE DALENE | 1D

PART I: SUMMARY OF COEG RESOURCES

01 UMENFENDED COBG FUNDS AT END OF PREVIDUS FROGRAM YEAR 211,135.29
I ENTHTLEMENT GRAKT 354,550.00
03 SURFLLE LIRSAN AEMEWAL 0.00
4 SECTION 100 GLERANTIND LOAN FLNDS 0,00
05 CURAENT YEAR PADGAAM INCOME 0.00
[P CURRENT YEAR SECTION 100 PROGAAM INCONE (FDR 51 TYFE) 0o
D& FUKNDS FETLRNED TO THE LIME-OF-CRECHT .00
Dia FUNDS AETURKED O THE LOGAL COBG AG00UMT 0o
07 ACULISTMERT TO CONPUTE TOTAL AVAILABLE .00
02 TOTAL SVAILABLE (5L, LINES 01-07) 569,635.29
PART 11 SUMMARY OF CDEG EXPENDITURES

0% DISBURSENENTS OTHER THAN SECTION 108 AEPAYMENTS AND FLANMINGAADMINISTRATION 208,043.72
10 ADRISTMERNT TO QOMPUTE TOTAL AMOUNT SLECECT TO LOWRMOD BENEFIT 0,00
11 AMOUNT SUBJECT T LOWIRWCD BENEFIT [LIME 09 + LIKE 100 208,043.72
12 DISHURSED 1N 1015 FOR PLARKNINGIADMINISTRATION ,045.5
13 DISBURSED I 1015 FOR SECTRON 108 RERAYMENTE .00
14 ADUUSTMENT TO COMFUTE TOTAL EXPENINTURES 0o
15 TOTAL EXPENDITURES {SUM, LIKES 11-14) 308, 320.05
16 UMENFENDED BALAKCE [LIME D8 - LINE 15} 208,306.34
PART 111 LOWMOD BEMEEIT THIS REPORTING PERIOD

17 EXPEMDED FOR LOWIWOO KOUSING M 5ECIAL AREAS 0.00
18 ExPEROED FOR LOWMOD HIATLNIT HOUSING 0,00
1% DISBURSED FOR OTHER LOWAMOD ACTRVITIES 208,043.72
20 ADLLSTMENT TO SOMPUTE TOTAL LOWMON CREMIT o0
21 TOTAL LOWWHIOD CREDIT [SUM, LINES 17-20) 208,043.72
22 PERCENT LOWYMODD CREDHT {LIKE ZLALINE 11} 109000
LOWSMOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 FADGRAM YEARS(FY) COVERED B4 CEATIFICATION FY: FY: RV
24 CLMULATIVE KET EXPERDITURES SUEJECT Te: LOWMOD BENEFIT CALCLLATION .00
25 CUMULATIVE EXFENDITURES BEMEFITING LOWIMO0 PERSONS 000
26 PERCENT BEREFIT TO LOWMOD PERSONS [LINE Z5AINE 39) L0
PART IV: PUBLIC SERYICE (F5) CAR CALCULATIONS.

2 DISBURSED 1N 1015 FOR PUBLIC SERVICES 000,00
25 PS UKLIQUIDATED OELIGATEONS AT EKD OF CURRENT PROGRAM YESR .00
23 PS5 UKLIGUIDATED DBLIGATIONS AT EKD OF PREVICUS PROGRAM YEAR 10,000.00
30 ADULISTMENT TO CONPUTE TOTAL PS OBLICATIONS .00
31 TOTAL B5 DBLIGATIONS [LIKE 27 + LIKE 28 - LINE 28 + LINE 30) 10,000.00
3F ENTHTLEMENT GRAKT 358,550.00
33 FRIOK YEAR PROGRAM INCOME 000
3 ALLLISTMERT TO COMPUTE TOTAL SUBJEST Ty PS Cap 0.
35 TOTAL SUBELCT TOFS CAF (SUM, LINES 32.34) 358,550.00
B PIRCINT FUNDS DBLIGATID FOR PS5 ACTIVITIRS (LINE 2100060 25) e
PART V: PLANNING AND ADMINISTRATION [PA) AP

37 DISBURSED 1N 1015 FOR PLAKKNINGIADMINISTRATION ,345.2
35 PA UNLIGLADATED DBLIGATIONS AT EMD OF CURRENT FROCRAM YEAR .00
33 FA UNLIGUIDATED DELIGATIONS AT END DF PREVIDUS FROGRAM TEAR 21632
40 ADULISTMEKT TO COMPUTE TOTAL Pa DELIGATIONS .00
1 TOTAL P& GELIGATIONS (LINE 37 + LINE 38 - LIME 38 +LINE 40} 71,712.00
a3 ENTHTLEMENT GRANT 354,550.00
£3 CURAENT YEAR PADGAAM INCOME 0.00
W ADRISTRIINT TO QOMPLTE TOTAL SLEJECT T PA G2 .00
£ TOTAL SUBECT TOFA CAP {SUM, LIKES 42.44) 358,550.00
85 PERCENT FUNDS DELIGATED FOR Fa ACTIVITIES (LIME 4LALINE 38 2000

CAPER
OMB Control No: 2506-0117 (exp. 09/30/2021)



* & Irsagrated Distursaemeng and Informton System PAGH:
PR - COOG Fnancial Summany Report
B Frogeam Yeor 2023

COELIE DALENE |, 1D

LENE 17 DETH

: ACTIWITIES TO OOMSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17

Mo data returned far this view. This might be because (he applied fller exchdes all data.

LUNE 18 DETAIL: ACTIWITIES TO COMSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10

Mo data returmed far this view. This maght be because the applied filter sxchides all data,

LINE 19 DETAIL: ACTIVMITIES INCLUDED IN THE COMPUTATION OF LINE 19

year ;?u:rm m Mumber _ AcEivity Name Code m Dirawms Amourit
202z z =0 GE51450  TESH Lighting Progect 0z LiaC ELZ L3500
[0 Muabrix Code £12,135.00
2023 -] 355 GOG1448 5 Vincent de Paul Roof Replsosment ozc Lhac EHELGLTE
2005 & =8 IS0 S1 Virkiaed de Sl Rosl Raplasanan 0 L SHEATN. 2T
[ Mitrix Codi F126,000,00
e 7 ama BEIS42E  Waaks On Wiaeds 202T Al Gial sa L 10 000,00
2023 k-] 340 GEIBETT  Weals on Wheels 2023 Annual Geant =) (L B0, 00
(=] Mabrix Code S20,500.00
2020 -] 257 GETIT20  Habetat For Humanity 2red Ginset 1z LWH §T.207.52
2000 & 257 HEI000  Habial Fed Husirsity 2 Sinest iz LhH $3 820,05
12 Matrix Coda $10,827.52
200E F3 341 BESTEOS  EWRAP: 2060 W Osford Cincl 144 LWH 493500
2023 3 342 GEGTE2E  EMAAP: 1726 W. Danmous Cliick: 144 LWH §3987.25
2005 i M BESTEA] EMPAR; 1857 W, Markamagh 144 LWH \IA00
2023 z 343 GE3FETZ  EMRAAP: 1857 W. Marlcarough 144 LWH B5.000.00
2003 2 M4 BEISE2D  DWAAP 470 'W Max Loop 144 LA 5000
2023 z 7 GEIDCGD  EMAAP: 1005 E Lokeside Ao 144 LWH 868408
2023 2 ana AR EWRAP; 1737 W Darimoush Cir 148 LAWH FLGHT. 0D
Tdn Matrix Code §32.827.23
amr ) 2 n GGG EWAAP; Acivly Delery Costs 14H LA FRMI
2023 3ME 6021084  EMWAAP: Activiny Dolwory Costs 14H LWH 8164388
2023 z 5 GEGLELE  EWRAAP; Acinty Delery Cosis 14H LWH FEOE. 4
14M Matrix Code 87, 253.87
Tatal £208,043.72
LENE 27 DETAIL; ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Aoiwity 1o
Flar s s Woucher  prepare for Fund Matrix Hatianal
Year  Projact Activity  Mambor oo respond Activity Rame Oriet Bumbe’ Type  Codn
Conomavins D-l_r-!-lnlwnt
20ez T 38 GEIS4ZE MO Mepls O Wheels 2022 Anmual Grank EZ2WAC 180007 EN [ Lhac £ (A2 00
2005 3 340 BEIGETT Mo Maads on Whaels 20035 Annwal Grant IR WAC LA EN s Liac LD, DDA 00
(=TS Matiix Codi FA0.000, 00
M Acdivity io prevent, prep Far, aml resp (X irus B30,000.00
Tozal S20,000.00
LENE 37 DETAIL; ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
Flari s s Woucher Activity Name Matrix  Matianal
Fear  Project Actherty len_bvr (=0 thlh- th!m-lmwnt
20ez ] 3R GEISAE  Gensral Admineirabon 20 £21 HEL Y
Fal Mabna Code 8§21, 5633.23
2023 1 5 Ganzral 218 $51.1F
2003 i 345 GE36E6D0  Canaral Adminsrabon 21 F21.5B4.6%
2023 1 L] GEZ10AT  Gensral Admineiration 218 26 1T
200% i 345 BIG1E14  Canaral Adminsranon 21 E22065.84

CAPER
OMB Control No: 2506-0117 (exp. 09/30/2021)
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COEUR DALENE , 1D

Mar IDIS DS Vioueher Matrie  Wational

Year  Project Activity  Mumber UVt Mame Code  Objective  Drawn Amount
TIA  Mabecode  874.712.00

Tatal SHILI4A5.21

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Lins ¢
Fo F3 Unliqeidaied Dbligatians of Erd al Presiaws Ve
k) PS Unligidaied Qb igntizra ot § e ol Previass. Taar

OMB Control No: 2506-0117 (exp. 09/30/2021)

§ kmaum

B R0 0]

§ @1saE

[Rasenlinsfic atien

FA0, 000 bgr Mepds onWhesds wes derwn i nOoiaber 2093 ard shpuld haes besn 2550C g ik
P when oot ng the v her a5 e derw s fon dao P blio Senvioe aciiites g july 1,
0E2-Eep 30, AODE PYIs PRIS wor 3djusied o “Usbpuided Qi kgations 31 End of Cunent
Frogram e,

$31,600 27 tor Ganerad Ad minninstion wee doran in Cciober 7057 snd shcadd Sawe been

with P33 wrurhar in 0I5 an ise oo weee Ior Gareml
Admiraimatiaon lor the it quarter of P23, Tty 1, 3103-5p M0, 370 PYETs FRIG was adjenied
as"Urinzideied Qbdigatiars s Fedal Cerrer Program Tear,

CAPER
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PR26 - Activity Summary by Selected Grant
Date Generated: 10/30/2024

Grantee: COEUR D'ALENE

Grant Vear: 2023

Formula and Competitive Grants anly

Amount for CDBG 2023 Grant year Grant Number = $358,560.00
State Grantee ‘ Grant ‘ Grant ctavity Matrix | National [ Fetivity to prevent, ety Amount Funded Amount Drawn | % of CDBG Drav| Total CDBG Funded | Total CDBG Orawn
Name Year Number Group Code | Objective Activity prepare for, and Status From Selected Grant | From Selected Grant | From Selected Amount Amount
respond to Coranavirus Grant/Grant | (all Years All Sources) | (all vears All Sources)
1D [COEUR D'ALENE  [2023  [B23MC160007 And Planning 214 345 o [Completed
Total And Planning 20,009
Housing 148 [ 341 Ho [Completed
[l [coevrpaene 2003 o Housing 144 |l 342 [ [Completed
o JcofurpwmEne  [2023 | Housing 144 |LMH (343 No [Completed
o [coevRDalEME  Ja023 | 148 [LmH 344 [ [Completed
iD 142 | 347 [ |Completed
1A | 352 [ [Campleted
1A | 352 Mo [Open
1aa | 354 No. [open X 000
14 [LMH 356 No |Open $5,000.00 55.000.00] $5,000.00|
104 | 357 o |open . $12,000.00
1A | 358 No lopen 50.00) $5.000.00
LaH | 346 [ [campleted £7,252.97 57,283.97] 7,253.07]
Te $40,081.20] 11.189%) $77,081.20| $45,081.20
[io [coeur DaLenE Ja0zs [B23MC160007 [Public Improvements Josc  [imc [3s5 [ No [completed $125,000.00] $125,000.00] $125,000.00|
Total Public Improvements
ENE [2023 [BZ3MCLE0007 |Public Services [340 I Mo [Completed
Non CARES Related Pu $10,000.00] 2.79%)] X
Total 2023 [ saes70320]  Gse3s 283793200 25179320
(Grand Total 2
1015 - FROS 1.5, Deparement of Housieg snd Urben Developrmen DATE 10-22-28
Office of Commenity Pianning ol Cevelnpment TIME: 13:01
It ChstHEsament and Idsrssatann Slem PAGE: 1
Eivinmthrmm Haper! by Peopct o Aetity
COELR DMALENE , ID
REPORT FOR PRedCRe : COBG
FoM YR 2023
PROJECT @ ALL
ACTPAITY  © AL
Frogram Tear Project s Prict Vouther  Lie oucher LGCCS  Grant Fear Fund  Cramm
ActiD Activiey Mama Year Wumber  lmm Stans Send Dne Orant humtar - Typa  Amount
;2 1 Gl Admi S on M5 Coneral Adminsason
B3B8G5S 1 Completed  AMLLR24 2023 BZAMCIGONNT  EM £5112
GABSHED 1 Compleed A28 2003 BZAMCIBONT  EM 221 584 65
EA2I0ET 1 Complemd  TEADE  200% BFIMCIBDNT BN 640070
¥ B 1 Compled 1004024 2003 BRILCIA000T 0N S0 564 48
Activity Totsl 57171200
Froject Tatsl 57171200
mz 2 Emengency Minor Home Frepar ond Acsessitibty 341 EMAAP ZLO0 W Osford Srcie
mETeE 1 Complsted  LILB/2024 ez BIZIMCIG00OT BN BLFIRO0
Activity Total B4, 936,00
M| F Emergency Minar Home Repak and Soosssibilty M2 EMAGR 175 W, Dammoudh Cirde
B35762% 1 Completed  LAWR02¢ 2023 BZAMCIGDIOT  EM £2.967.25
Activity Total 83.987.25
mer 2 Emengency Minar Home Repalr and fooessitilty 33 BMANE: 1657 W. Marlsarough
BA57R41 1 Completed  LAWN24 2003 BZAMCIBONT  EM 57300
GARIST 1 Comphted ORGSOl BIMCIBONT  EM $5,000.00
Aetiviey Torsd £5.573.00
W 3 Emerganey Minor Heme Rapaie wd desessitiby B4 EMAD. AT Max Leop
BT 1 completed  AMR203 a3 BZIMCIA000T N $6.600.00
Activity Totsl 55.000.00
;M@ 2 Emengency Minor Home Fepai snd fccessitiity MO EMASS: Actwity Delivery Gosts
MBI P Completed  ALE2E 2023 BZAMCIN0NT BN 5380205
fazined 1 Complsted  TA282024 ;ozz BIIWCIE00OT BN Eleaz88
¥ E96161S 1 Completed  LVI40EIZ4 2023 BIIWC1E00OT BN B2 0080
Activity Total 87.253.97
m2r 2 Emergancy Minar Home Repalr and Accessibilty M7 EMANP: 1015 E Lokeshie dve
EA0MM0 1 Completed  SAL2024 2023 BZAMCIGONNT  EM £8E44.98
Activity Totsl 5864408
mar 2 Emergancy Minar Hame Rapalr and esessitiiy 352 EMA 1737 W Dammou Cir
¥ EMBD 1 Compleoed  A0VRGOGE WO BXIMCIBONT  EN $4 BHT.00
Ativity Tatsl SAEHT.00
Pruject Tatsl SA0OHL, 20
;M 3 Menis on Wreely M Meaks on Whesls 2023 Annual Grant
@I 1 Complted  L1OWEI0Z 2023 BZAMCIG000T  EM S10.600.00
Activity Totsl F10,0600.00
Froject Total F10,000.00
HER & Fublic Facliey Aehabiisson- Home less Fachiiies 356 5iVincent de Faul Roof Replacemeni
¥ EanlddE 1 Completed  LVLLEIZY 2023 BIIWC1E00OT BN EEEIRE TE
¥ BGSEO0L 1 Comphned  1OVITE0R4 D023 BZAMCIGDNT EM 85623727

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Activity Tatsl
Froject Tatsl
Program Year 2023 Toda

F175.000,00
1 OO0, 00
F2A5.7AI, 20
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Public Outreach

Order Confirmation

Ad Order Numibber Customer

Qooo0zgsEee COEUR DFALENE, CITY OF
Sales Rep Customer Account
kpackerscdahouse@ha.., 481

Crrddar Taker Customer Address

710 E MULLAN AVE
COEUR D ALEME, ID 83814

rlindstromi@cdapress.com

reler r Customer Phone
2087692231
Tear Sheets Proafs AHidavits Blind Box
0 a 1 0
Invoice Text

COA#13449 NOPH & Public Comment Caper 2023

Payor Customer PO Number
COEUR D'ALENE, CITY OF
Payor Account Ordered By
9481 rlindstromi@cdapress.com
Payor Address Customer Fax
T10 E MULLAN AVE
COEUR D ALENE, ID 83614
Payor Phone Special Pricing
2087692231

Bromo Ty WMaterials

a 0

Ad Order Nolas
Run date November 12, 2024

Met Amount Tax Amount Total Amount Payment Methocd Payment Amount Amount Due
48.81 £0.00 48.81 Invoice $0.00 48,81
11/08/2024 11:31 AM page 1 of 1
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Ad Number Ad Type Ad Size

0000029889 ID-Metio 1% 6.074" (53 hnes)
Bun Date Broduct Blacement Position Bate Cost
ID-COEUR D'ALEME
1U12/2024 PRE LEGALS Any 0,77 $48.81
11/08/2024 11:31 AM page 2 of 2
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Hodice of Puldic Comment
Pericd and Public Hearing
on tha Cliy's 2023 COBG
Consolidated Annual
Performance and Evaluation
Report

The City af Coaur d'Alernse has
drafted s Corsalidated Snnual
Parformance and Evaluatian
Feport [CAPER) Tor Flan Year
2023 {PY 25 Cammunity De-
"-'arlgpmint lack Grant {CDBG)
ureds.

The draft P23 CAPER will be
avpilabka far raviaw and oom-
ment for & period of 18 days
from Wavembar 156 through
Decamber 3, 20024, The draft
documant & avalable an iha
City's website at

v Cilaid ormedbg and & hamd
COpy = available for raview al
Cily Hall. 710 E. Mullan Avanue.

Modice is harety givan that the
Coeur d'Alene Cily Coundl

will hold & public haaring on
Decambar 3, 2024, at &:00 p.m,
ir persam in the Library Comimu-
nity Room, 702 E. Fron Avenus
¥ haar commants on tha draft
FYz3 CAPER.

The heanng will be held ina
tacilty that is accessibda o par-
wans wilh daabilites, Specal
accommadations wil be aval-
able upan requiest; rAQuIESss 10
e made ve |Shdays piar 1o
the hearing.

Far mara infarmation, or i
submil commenls, cantact
Grant Adminisiralor Sharie
Eadarischsar at [208) 7TEA-2382,
ar via smail

Shizmi

LegalF! 3445

AL FOEED

Movember 12, 3024

OMB Control No: 2506-0117 (exp. 09/30/2021)
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n Q. Search Facebaok @ 5

=2 City of Coeur d'Alene, Government
Y [208) 769-2300

@ cosidorg

© opennow -

O Price Range - §

Photos See all photos

OMB Control No: 2506-0117 (exp. 09/30/2021)

(G
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L e

. Clty of Coeur d"Abene, Gavernment

== 3 hours ago- @

dY Like

CAPER
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2023 CDBG Consolidated Annual Performance and Evaluation Report

The City of Coeur d'Alene has drafted its Consolidated Annual Performance and
Evaluation Report (CAPER) for Plan Year 2023 (PY23) Community Development Block
Grant (CDBG) funds, The report is available for review and comment from Mowvember 15
through December 3, 2024, The draft document is available on the City's website at
www.cdaid.org/cdbg and a hard copy is available for review at City Hall, 710 E. Mullan
Avenue,

The public hearing to consider comments on the draft CAPER will be held at a regular
meating of the City Council on December 3, 2024, at 6:00 p.m., in the Library Community
Room, 702 E. Front Avenue. The public hearing will be held in facilities that are accessible
to persons with disabilities. Special accommodations will be available, upon reguest;
reguests 1o be made five (5) days prior to the hearing.

For more information, or to submit comments on the draft CAPER, contact Grant
Administrator Sherrie Badertscher at (208) 762-2382, or via email to SherrieBi@cdaid.org.

i

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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APRIL 2, 2024
PRESS RELEASE

SUBJECT: APRIL I5 FAIR HOUSING MONTH

56 years ago, the 1968 Civil Rights Act was enacted which clarified the prohibition of
discrimination regarding the sale, rental, and financing of housing based on race, religion,
national origin, sex, disahility, or family status,

The City of Coeur d"Alene supports the on-going efforts of the many organizations, housing, and
senvice providers in our community who provide educational opportunities and outreach 1o
affirmatively further fair housing.

Visit the Citys website for additional information and upcoming Fair Housing training
opportunities: https2/fwwnw.cdaid.org/5887/departments/planning/cdbo/fair-housing-resources.

ILIS FAIR
HOUSING
MONTH

THE CITY OF COEUR 0" ALENE SUPPORTS THE ONGOING
EFFORTS OF THE MANY ORGANIZATIONS, HOUSING AND
SERVICE PROVIDERS THROUGH CONTIMUED EDUCATION, AND
CUTREACH TO AFFIRMATIVELY FURTHER FAIR HOUSING.

e

k=l
ez dalers
gt

CAPER
OMB Control No: 2506-0117 (exp. 09/30/2021)
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| City of Coeur d'Alene - CDBG - C i ] City of Cosur d'alene - Admin Por X -

- ¢ 25 cdaid.org/78/departments/planning/cdbg

ents Business Visitors

iy of 1y S il Tl — =
Coeur d Alene 7 > P DM T ! Vi)
CDBG - Community Development Block Grant

“Planners in Action”

CLICK HERE to review the Draft 2023 Consolidated Annual
Performance and Evaluation Report (CAPER) for the CDBG
Program
Comments on the draft CAPER may be emailed to Community Development Specialist
Shemie Badertscher at SherrieB@cdaid.org, or mailed fo the City of Coeur d'Alene, 710 E.
Mullan Ave, Coeur d'Alene, ID, 83814, Attention: Sherre Badertscher.
A public hearing to receive comments on the draft CAPER is being held on Tuesday,
December 3, at 6:00pm in the Library Community Room, 702 Front Avenue.
Verbal comments may be provided by calling 208-769-2382

ADU Code Amendments at a Glance
Applications and Fees
Atlas Watarfront

CDBG Document Archive (Adion
Plans and CAPERS)

CDEG Events
Community Opportunity Grant

Community Reseurces

5 Year Cor A P City of Coeur d'Alene
Davis Bacon Support Documents Entittement Recipient of the Community Development Block
Emergency Hore Repak Grant from the
T TSy Hasirees Housing and Urban Development Agency (HUD)
City Code -
C'T: Councit Q“VENY Gp&

& (°) 2 LY
2022:2042 Gomprehensive Plan Q II | Il G‘& @DHM
Coeur Housing / Missing Middlz / Infil :: +* | I * f.] e e Wm’
Design Guidefines, Standards, & > o 1
Regulstions ‘3% &
East Sherman District Revitalization 73430 “‘d

Plan

Forl Grounds Sturies )//A
Health Corridor Project \
2 ——
T\

Historic Preservation Commission

Historical Documents City of

Infafmational Documants C oeur d ’A l ene

CAPER
OMB Control No: 2506-0117 (exp. 09/30/2021)



o S A
d Alene 7.2

ecty of

Coeur

Short- City Job - Pay ity
| n Mewsletter Po i g
lerm  Newsieter Posting Oniine
Cily ol Coeur d"Alens Quick Links

T10 E. Mullan Ave

Parking

s

Council

Connect With Us

Government

Latest Mews Calendar

Invocation Lottery Now Open for the City of
Coeur d'Alene
During the City Council mealing on Augusi 16, 2022 .

City Hall Closed for Thanksgiving Holiday
In obeervance of Thankzgiving, Coaur d'Alene CRy

2023 COBG Consolidated Annual Performance
and Evaluation Report

The City of Coeur "Alene has diafted 3z Consali .

Canfield Natural Area Pile Burning

The Ciby of Coeur d"Alene iz wodking wilh ..

City Hall Closed In Observance of Veterans Day

On Menday, Hovember 11, Cosur d'fAen ...

_ Maore

a\
Mayor Woody McEvers -

Biography

Lhilities

7% e

Corur d'Alene

Coew dAlene, ID 53314
Fhone: 205 7592300
E:00am - 5:00pm
Monday - Fnday

After Hours Emergency:
Waler; 20B-755-9729

Sewer 208-T69-2241

S2024 All righls reserved

OMB Control No: 2506-0117 (exp. 09/30/2021)

Job Posfings

Ask 3 Guastion

¥ Fac=book

B Cily Videos

B Contact Uz

IE Ciry Direciony
B ik a3 Cuaslien
B view Webcams

CAPER

Drainage System Uility
Sanilali
SEwer Jenice
Slhraat Lights
UEREy Billing
Waler Sarvice

Servise
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City of Cocur d'Alene Movember 2024

Mumnicipal Milestones Mewsletter [ssue 125

MAYOR AND CTTY COUMNCIL

Mﬂ!ﬁl’
Woandy MoEvers 208.621,5303

Ciy Coiancil
I l’l The NEWS Dan English 208.819,0840
Amey Evans 208.219.1349
New Councilmember Kenny Gabriel L PR
Dan Gookin 208.657.5200
Kiki Milker 208.651,1778
Councilmember Kenny Gabriel officially took his Chiistie 'Waoosd 208.819.5274
oath of affice for the City of Coeur d"Alene (City]
during the Council meeting on October 15, 2024, CITY DEFARTMENTS
Pdain Lire 2067652300
Having lived in Coeur d'Alene for 43 years, SR R
Councilmember Gabriel has dedicated his life to B
Ergmeering 208.769.2235

public service. He started as a volunteer
firefighter and eventually rose to the position of

Finanos'UtliHes 208 .7E5. 2227

Fire Chief of the Coeur d'Alene Fire Department. (b L
Councilmember Gabriel played a pivotal role in e s kel b
leading the arganizing team for two (2] General Obligation Bond Legal 203.765.2348
Measures, both of which passed with over the two-thirds majority Larary 208.769.2315
required. These measures brought approximately 515 million in funicipal Services 208.765.2300
positive contributions to the City's General Fund. Additionally, he Parks 206.769.2252
was part of a small team that designed and implemented the current Flanning 208.765.2274
Emergency Medical Services System for Koatenai County, which has Palice 208 769.2320
been adopted by various agencies nationwide and is recognized as Fecxeatiin 308.765.2950
one of the most successful systems in the United States, P— PE—
} Wastewater 208.769.2281
Councilmember Gabriel was honored with the State of Idaho e e ST
Water 2038, 7ES. 2210

Firefighter of the Year Award. His extensive service includes being a
member of the Prichard-Murray Volunteer Fire Department’s Board
of Commissioners, President of the |daho State Fire Chief's Associa-

tion, and recipient of a Lifetime Achievement Award, 'J y

Continued on page 2. = :

_ L:Lié-ljr 'J-P..IH"E
[LETU L

Muricipur! Milsarores Mewsleiler Nooemiher 2004 suten, enbaied, oy Chig of Excetlence

CAPER
OMB Control No: 2506-0117 (exp. 09/30/2021)



FUN ACTIVITIES IN
THE INLAND
NORTHWEST

Winter Warriors, Flest Feet
511 E Sherman Awve
MNavember SSIS:HPIH

Keep moving, stay motivated and
make friends in this free graup. Walk
of fun throughout the winter
months, Mo pressure for pace or
performance. Mests every Tuesday
and Thursday, 5:30 pm; Saturdays ot
730 arm.

Because.. The Beathes Concert
NIC's Edrminster Student Union
Building
495 N. Cellege Drive
Movember 15 at 7:30 pm

This free comcert is apen o the
public far all to enjoy, and features
Mosth  ldakio  Collepe’s  Cardinal
Voices, directed by Cirndy Dicken.

Coeur d'Alene 5ki Swap at Kootenal
County Falrgrownds
MNovember 16 from 1000 am - 5:00
prm

Buy and sell new and used ski
equipment, clothing and accessories,
Free admission! Meet other skiers in
the community and get tips on the
bast bpcal ski areas too,

32nd Annual Lighting Ceremany
Parade In downtown Cda,
Movember 29 at 5:00 pm

Parade begins at 500 pm on
Sherman  Avenus  with  marching
bards, dancing, music and festive
flpats. Gather on the lawn of the
Coswr d'Alene Resort for canols and
the fireworks display  countdown
when 1.5 million lights will brighten
downtown Copur d' Alane.

OMB Control No: 2506-0117 (exp. 09/30/2021)

New Councilmember Kenny Gabriel, cont.

Councilmember Gabriel has also served as a four-term President of
the North Idaho Fire Chiefs, Chairman of the Idaho State Fire Chief's
Association Legislative Committee, Committee Member on the City's
Legislative Committee, Association of |daho Cities Technical Advisory
Committee, ldaho State Fire Service Training Advisor Board and Inland
Empire luvenile Firesetter Task Foree.  His commitment to his
community extends beyond his professional achievements. He volun-
teered with numercus community organizations such as the Salvation
Army Kroc Center Board, Morth Idaho College Vocational Technical
Education Advisory Board, Coeur d"Alens &American Legion Board, and
the ldaho Yeuth Ranch Programs Committee.

Looking ahead, Councilmember Gabriel envisions a community where
the City and residents work hand-in-hamd to create a safer, maore
resilient environment. He believes that fostering strong relationships
between City officials and citizens is crucial in addressing the
challenges faced by the community.

Councilmember Kiki Miller Receives Award

| Congratulations to Councilmember Kiki
| Miller. She received the Planning Toal
or Implementation Award in October at
the 2024 American Planning
Association Idaho Chapter (APA
Idaha} Annual Conference in Moscow,
10, for her efforts on the Houwsing  Solu-
tions Partnership,

| This award honors a specific planning
toal, practice, program, project,
process, or effort  that  has
accomplished positive  changes, It
emphasizes innovation, transferability, and results that can be
measured over the long-term. Nominated projects must have been in
use for a minimum of one year,

lurisdictions throughout Kootenai County formed the Housing
Solutions Partnership in 2020, led by Councilmember Miller, to
address howsing and growth-related challenges as real estate and
rental costs reached record highs in Morth Idaho.  The award
acknowledged  the  innovative  partnership  and  successful
implementation efforts of Coewr d'Alene, Hayden, Post Falls,
Rathdrum, Hauser, Athel, Spirit Lake, Kootenal County, IHFS, KMPD,
and 56 participating organizations.
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Pumpkin Giveaway

On October 18, the City of Coeur d'Alene Wastewater Department partnered with the City of
Coeur d'alene Library to host the Annual Pumpkin Giveaway, where over 1,100 pumpkins
were given out—setting a new record!

In addition to free pumpkins, participants enjoyed a sing-along and storytime for the kids, as
well as cider and cookies.

Thank you to the Library for their hard work and for making the event such a fun and
memaorable day for everyone. The Wastewater Department is proud to have played a part in
supporting the Library by supplying the pumpkins, and for helping make this event a huge
success!
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THIS MONTH'S
EVENTS AT THE
LIBRAKY

Autumn Storytime
Ages 1B mos - 3 yrs
Thursdays
9:00 an and 11:00 am

Tai Chi and Qi Gong
Tuesdays
10:00 arm

Lawyer in the Library
1st Thursday of the Month
4:00 pm - 6200 pm
Yoga for You
Mondays and Fridays
5:30 am
History Hour Lectures
Movember 7 and 13
530 pm

For more information an any

Library event, call
(208} 769-2315, or

visit the Library's

History Hour Lectures

In this monthly lecture series in the Community Room, join
the Library for a special presentation with the Museum of
Morth Idaho, featuring a local author or historian who will
talk about Idaha's fascinating heritage.

Carry Forth the Stories — Thursday, November 7 (5:30 pm) —
The history and culture of Mative Peoples is most
authentically and accurately revealed through the power of
their own stories and storytelling. Rodney Frey, University of
Idaho, Professor Emeritus of Ethnography, will introduce
some  of the dynamics and meanings of Indigenous
storytelling, with implications for better appreciating the
Mative experience, as well as lessons for shared
humanity. Frey will be reading from and speaking an his
most recent book: Caorry Forth the Stories [Expanded
Edition] A Journey into Indigenous Oral Troditions with
Implications for Our Humanity (Washington State University
Press 2024),

Our Furry Little Engineers — Wednesday, November 13 [5:30
pm) — Jain historian and fur trade reenactor Mark Weadick as
he discusses how the value of beaver fur led the way for
western expansion and European colonization of North
America via the fur trade. Learn about the beaver's life cycle,
its impacts on the landscape, and how the beaver are doing
today, as human developments encroach on beaver habitat.

MOAIL
HISTORY
HOUR

IN THE COMMUN
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Coeur d’Alene Arts Awards

The Coeur d"Alens Arts Commission ([Commission) is excited to announce that the
Mayor's Awards in the Arts will now be known as the Coeur d'dlene Arts
Awards. The name change reflects the Commissien’s commitment to celebrating
the region’s abundant creative talent and the cultural vibrancy that defines Coeur
d"Alene and the surrounding communities.

The new name emphasizes Inclusivity and reglonal pride, shifting the focus from a
single office to the broader community. By adopting the name Coewr d'Alene Arts
Awards, the Commission aims to henar net only the incredible contributions of
loeal artists but alzo the diverse cultural landscape that makes this region unigue.

‘While the name may be different, the mission remains the same: to recognize and
promote artistic excellence in all its foerms, The Coeur d’Alene Arts Awards will
continue to showcase the best in local arts, from wisual art to music, theatre,
dance, and more.

The Commission looks forward to celebrating the extraordinary talent of this
region at the next Coeur d'dlene Arts Awards event, and everyone is invited in
recognizing the vital role the arts play in enriching our community.

Thank you for your continued support as the Commission embarks on this exciting
rew chapter!

Helping Out Where Help is Needed

K3 Scout and his handler Firefighter Chad Matchell were honored to deploy to the
Southeast with Washington Task Force 1 to ald in the rescue and recovery efforts
following hurricanes Helene and Milton. This is the third time they have deployed
as a live find canine search team with WA-TF1; other deployments include the
Holiday Farm Fire in 2020, and the Mauwi Fire last year. Scout is a proud member of
the Idaho Disaster Dogs and can be found watching over CDA Fire Station 2 while
Engine 2, and Medic 32 crews are responding to calls,

Muricipu! Milsarores Mewsleier Nogy
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CITY COUNCIL AND
COMMISSION
MEETING
INFORMATION

City Council Meatings
1st and 3rd Tuesday each
rmianth
6200 pm
Library Community Room

Ped/Bike Committee
1st Wednesday each month
4:00 pm
City Hall

CDA TV Committes
2nd Monday each month
3:00 am
City Hall

Parking Commission
2nd Tuesday each maonth
3:00 pm
City Hall

Planning Commission
2nd Tuesday each manth
5:30 pm
Library Community Room

Urban Forestry Committee
Ird Friday each month
8:00 am
City Hall

Park and Ree Commission
Manday befere Ird Tuesday
5:30 pm
Library Community Room

Childcare Commission
4th Manday sach month
6:30 pm
City Hall

Arts Commission
Ath Tuesday
4:00 pm
City Hall

Canfinued, next page
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CITY COUNCIT AN
COMMISSION
MEETING
INFORMATION,
CONT.

Historic Preservation
Commission
Aath Wednesday each month
12:00 prr
City Hall

Library Board Meating
Ath Wednesday each month
4:00 pm
Library Community Room

For more infarmation, please
wisit the Calendar page on the

City of Coeur d*Alene’s website,

Find the City on Facebook!

.........

Welcome New Employees!

A warm welcome to the following new City employees.
The City is privileged to have these talented individuals join
as new team members.

Elizabeth Westenburg Konner Petticolas
Library Director Recreation Manitar

Library Recreation Department

Kirk lohnson Olivia Asburry
IT Network Systems Permit Technician
Administrator Building Department

Municipal Services

The City of Coeur d’Alene is Hiring!

Wisit the City's employment website if 'HH‘]'E

you are interested in working for the City

of Coeur d'Alene. Up-to-date job H‘RlNB
postings are listed hore

Muricipur! Milsarores Mewsleiler Nooemiher 2004 suten, enbaied, oy Chig of Excetlence

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

49



Preventing Frozen Pipes

When cold weather arrives, the City receives calls regarding frozen pipes. Most often the
freeze-up occurs on the customer’s side of the meter due to exposed pipes. This is the
custamer's responsibility. Customers can reduce their chances of having their pipes
freeze by taking a few steps as outlined below:

« Make sure you have disconnected all outside garden hoses.

+ Check your foundation or crawl space vents — if they aren’t covered, or the vents
aren’t closed for the winter, they should be, and they can be insulated.

« Along with foundation vents, check for any other openings that might cause wind to
blow into your crawl space. A frosty draft quickly primes a pipe to freeze.

« Exposed pipes freeze first. If you hawve a crawl space, make sure the pipes are
covered with appropriate insulating material and possibly heat tape, If possible.

« On very cold nights, you might want to open the doors on any cabinets installed
near an exterior wall, Opening cabinet doors allows warmer, room-temperature air
to circulate which helps prevent freezing.

+ Be prepared — know where your water shut-off valve is located in the house or
apartment.

If & freeze-up occurs and the structure is a trailer or a
home with a crawl space, go into the crawl space and
check the pipe bringing water into the structure. This is
the most commaon problem, DO NOT THAW WITH AN
OPEM FLAME! The best way to thaw the pipe is to use a
hair dryer, although it can also be done with a portable
or area heater that does not use an open flame. Any
electric devices used to thaw frozen pipes should be
placed in such a way so that they do not get wet should the pipe begin leaking water once
the ice is thawed,

You can prevent a recurrence by making sure the pipe is covered with insulation [heat
tape is best) and ensuring that the vents and openings are closed. The second most
common cause of a freeze-up is an outside faucet where a hose has been left in place.
You can use the same methods as above to thaw it out,

It is not recommended that people leave water running. While this can be an effective
way to prevent freeze-ups, people often run too much of a stream of water and end up
with very high utility bills. Utility billing will not adjust bills for customers who choose to
do this.

When thawing a frozen pipe, it is a good idea for the customer to know how to turn off
the water. Most houses have a master shut off valve. If ice has split a pipe, the water
won't run until it has been thawed out, Continwed on page 8.

~d
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Preventing Frozen Pipes, continued.

Water pipes usually aren’t high maintenance household items until they freeze and burst,
With a little preventative care now, you can avoid frozen pipes.

If you have any questions about preventing freeze ups, call the Water Department at
208-769-2210.

PulsePoint to Help Save Lives

Last month, the Coeur d'Alene Fire
Department announced the adoption P I P H '
of the app Point in Coeur d"Alene u se eln

to further the City’s commitment to
creating a healthy and civically engaged

COMIMLNItY. This app empowers
everyday citizens to provide life-saving
assistance to victims of sudden cardiac ]

arrest (SCA). App subscribers who have

indicated they are trained in
cardiopulmonary  resuscitation  [(CPR)
and willing to assist in case of an Il

eMEergency can he notified if

someone nearby i having a SCA and

may reguire CPR. If the cardiac emergency is in a public place, the location-aware application
will alert users in the vicinity of the need for CPR simultaneous with the dispatch of advanced
medical care. The application also directs these potential rescuers to the exact location of the
closest AED.

"With PulsePoint we hope to increase bystander involvement in time-sensitive medical calls by
increasing the use of CPR and AEDs, while also keeping the community informed, in real time,
of all emergency activities,” said Department EMS Officer Steve lones "It gives our residents
and visitors the ability to know when a cardiac arrest is occurring close by, locate AEDs in the
area, and perform potentially lifesaving CPR while our personnel respond to the scene. It also
shows them general information for all 9-1-1 calls to keep them better informed of what's
going on in our community.” Each wyear, the Coeur d'Alene Fire Department
responds to nearly 10,000 incidents, including more than 129 cardiac arrest events,

Ready to make a difference? Download FulscFoin: today and be part of creating a healthier,
safer Coeur d'Alene!
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2023 CDBG Consolidated Annual Performance and
Evaluation Report

Since its inception in 1974, the Community Development Block
Grant (CDBG) program has been a cornerstone of community
development in the United States. Administered by the LS. II

ir_

1' 1\_1‘

Department of Housing and Urban Development (HUD), CDBG 'I
provides flexible funding to states and localities, enabling them

to address their unigue community development needs. The

City of Coeur d'Alene has been a recipient of grant funds since II I
2007, Since that time, COBG has played a pivotal role in <
transforming our community. The program’s flexibility allows DEVE v
funds to be used for a wide range of activities, including:
Afferdzble Housing, Economic Development, Public Services, Homelessness Assistance, and
Public Faciliies and Infrastructure Improvements.

IIl.||‘ ':'N'

Lk

,md us

The City of Coeur d’Alene has drafted its Consolidated Annual Performance and Evaluation
Report (CAPER) for Plan Year 2023 (PY23) CDBG funds. The report will be available for review
and comment from Movember 15 through December 3, 2024, The draft document will be
rmade available on November 15 on the City's website at woow cdad org/cdbe and a hard copy
will be available for review at City Hall, 710 E. Mullan Avenue.

= The public hearing to consider comments
lon the draft CAPER will be held at a
regular meeting of the City Council on
| December 3, 2024, at 6:00 p.m., in the
Library Community Room, 702 E. Front
Avenua, The public hearing will be held in
faciliies that are accessible to persons
with disabilities. Special accommodations
| will be available, upon request; requests
to be made five (5) days prior to the
A hearing.

Feel free to reach out to Grant
Administrator Sherrie Badertscher at (208) 769-2382, or via email to Sherri=B@odaid o if

you need any more details, have specific questions aboaut the COBG pragram, or would like to
submit comments on the draft CAPER.
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Fundin

Lake City Center's “Home Delivered Meals"

Emergency Minor Home Repairs Completed with PY23 Funds
e (additional 5 in process/all
Community Opportunity Grants: 60% of 5t. Vincent de Paul -
Allocation (Includes Public Service Roof Replacement ($125,000)
Activities capped at 15% annual
allocation)
Bafe Passage - Safe House Roof
2 Public Facility Grants Awarded
($76,848)
In-Process
Administration (Employee wages and
benefits, advertising supplies and fees,
$71,712 brochures, training, travel; Subject to 20% Completed

of annual allocation hudget)
2023 CDBG Allpcation: $358,560

(Housing Rehab-EMRAP

- F&" e

AR chaleme
i

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

56



OMB Control No: 2506-0117 (exp. 09/30/2021)

Cuntal dFalunu
e o

12/372024

CAPER

57



12/372024

Cuntal dFalunu
e o

11

CAPER 58
OMB Control No: 2506-0117 (exp. 09/30/2021)



12/372024

Cuntal dFalunu
et i

-'L: ore Accessible Walk-In Shower

14

CAPER
OMB Control No: 2506-0117 (exp. 09/30/2021)

59



127372024

- making it possible to

ind kitehen windows. Jt's so
ouse and the windows are

y heating bill will be reduced
e J've received an early

so very grateful to you and the
m. Never would have happened

16

CAPER
OMB Control No: 2506-0117 (exp. 09/30/2021)

60



12/372024

Fﬁ[‘_ﬂ e e e Dt D Comd disd Are
wow g ol ol o P = P08 U3 for i D DB
Prem

b g ard i tar Davmoarm o Agarzs TRID)

k“ "+ ED!&G

18

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

61



OMB Control No: 2506-0117 (exp. 09/30/2021)

Cuntal dFalunu
e o

12/372024

CAPER

10

62



	CR-05 - Goals and Outcomes
	CR-10 - Racial and Ethnic composition of families assisted
	CR-15 - Resources and Investments 91.520(a)
	CR-20 - Affordable Housing 91.520(b)
	CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)
	CR-30 - Public Housing 91.220(h); 91.320(j)
	CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)
	CR-40 - Monitoring 91.220 and 91.230
	CR-45 - CDBG 91.520(c)
	CR-58 – Section 3

